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2012 State of the County

Welcome to the 2012 State of the County

e The State of Ozaukee County remains strong!

e Continued support of the Board, talented
staff, and our business community and
citizens

e Ozaukee County continues to sustain and
enhance the quality of life for all!
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Our Mission

Ozaukee County government, as an
administrative arm of the State of
Wisconsin, will sustain and enhance
the quality of life for all citizens by
being proactive, innovative, and
responsive in providing quality
services in a fiscally responsible
manner
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Our Focus

e COUNTY GOVERNMENT: Proactive
Leadership

e HUMAN SERVICES: Protecting the
Customer

e QUALITY OF LIFE: Public Safety &
Recreation

e TRANSPORTATION: Roads & Transit
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County Value

 County Government offers significant
value to our tax payers

— Twelve percent of the local tax bill on
average

— Twenty-two percent of budget comprised
of property taxes

Vilas S1.63 S1.74 S1.79
Ozaukee S1.73 S1.79 S1.82
Waukesha S1.92 S2.03 S2.07
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The Ozaukee Economy

e Higher than average household income:
$72,213

— Statewide: $49,901

 Lower than average unemployment:
6.4%

— Statewide: 7.3%

* Property Value Decreasing

— Third straight year of decrease
— Decreased 3.29% from 2011
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Decrease in Value

Equalized Value in Millions

2009 2010 2011 2012 %
$11,017 $10,622 $10,530 $10,184  (3.29%)

Equalized Value in Millions

$11,500

$10,500 *\’

$10,000

$9,500 |
2009 2010 2011 2012

forward focus
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Issues &Opportunities

e 2013 Loss of Budget Revenues: $2.5M

 Reliance on State and Federal
Revenues: S15M

e Strength of Sales Tax: S6M
— On pace to exceed budget in 2012

e Tax Delinquencies Decreasing
— $1.9M in delinquencies — down 11%
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 New tools in the toolbox
— Act 10 reforms and Marketing Position
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Organizational Change!

* Impact of Retirements — 30-plus in 2011
— Loss of institutional knowledge
e Over 800 years of service

— Consolidation opportunities
e $2,000,000 in combined salaries and benefits
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Finance Committee

e Members: Lee Schlenvogt -
Chairperson
— Richard C. Nelson - Vice Chairperson
— GQustav W. Wirth, Jr.
— Thomas H. Richart
— Paul Melotik
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Finance Committee

e Oversight and Policy Review

* Office of the County Clerk - Julie
Winkelhorst
— Elections
— Legislative Support

e Office of the Treasurer - Karen Makoutz
— County Finances
— Property Taxes

e Corporation Counsel/Child Support -
Dennis Kenealy/Rhonda Gorden
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Finance Committee

* Finance Department - Andy Lamb Director
— Accounting and Purchasing
— Audit Functions

* Human Resources Department - Jason
Dzwinel
— Personnel Support
— Wages and Benefits
— Insurances
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 Technology Resource Department - Vacant
Director
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e Successes and Opportunities

— Finance:

e GFOA distinguished budget awards for
budgeting and financial reporting for the last 5
years

 AAA bond rating
e Manageable debt

Q.

to
remain manageable. At 0.2%, the County’s
debt burden tracks slightly below average.”

“The County’s debt profile is expectec

\.Ll
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Finance Committee

e Successes and Opportunities

— Human Resources:

e Reviewing health insurance options
— Ability to control costs through plan design

» Pay for performance opportunity

Health Insurance Premium 2006-2012 % Increase
5.5%

6.0% 4.5%

4.0% 3.0%

2.0%
0.0%
0.0%
2006 2007 2008 2009 2010 2011 2012
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Finance Committee

e Successes and Opportunities
— Technology Resources:

* Director retirement

e Tower infrastructure, partnership with State
potentially on interoperability

e Paperless Initiative
— Corporation Counsel/Child Support:

e Retirement of Dennis Kenealy and Rhonda
Gordon appointment
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e Intergovernmental partnership with
Washington County: Legal and fiscal support
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Health & Human Services

e Committee Members: Cynthia G. Bock —
Chairperson

— Karl V. Hertz — Vice Chairperson
— James H. Uselding

— Richard H. Bauzenberger

— Irena Macek

e Board Members
— Dr. Celestino Perez,
— Carol Lueders Bolwerk

— Mary Jo Wirth
— Gail Buenger
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Health & Human Services

e Oversight and Policy review for:

— Human Services - Bob Haupt Director

e Aging Services, and Aging Disability Resource
Center - Michele Pike, Director

e Mental iliness

e Physical and Mental disabilities
e Chemical Dependency

e Juvenile Delinquency

e Child and Adult Abuse
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Health & Human Services

e Lasata Senior Living Campus - Ralph
Luedtke, Director

— Lasata Care Center
— Lasata Heights
— Lasata Crossings

 Public Health Department - Kirsten
Johnson, Director
— General Public Health and Immunizations
— Environmental Health and Bioterrorism
— Maternal Child Health and WIC

* Veterans Services Department - Ken
Brown, Director
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Health & Human Services

e Successes and Opportunities
— Public Health: New Focus

* Increasing Education/Reducing direct
prevention programs

* Increasing role of Health Educator

—~LA) . OZAUKEE COUNTY
“ PUBLIC HEALTH DEPARTMENT
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INVEST

family » health = self * community
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Health & Human Services

e Successes and Opportunities

— Veterans Service retirement

* Veterans Service Office relocation to ADRC
(one stop shop)

e Honor Flight involvement
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Health & Human Services

e Successes and Opportunities
— Human Service:

e Retirements of managers

e Continuing funding challenges from
Federal/State Government
— Medicaid

HUMAN SERVICES
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Health & Human Services

e Successes and Opportunities:

— Aging Disability Resource Center

* Persons 85 and older - Increase of nearly 53%
in the last 20 yrs.

* Over 442 over age 65 in poverty
e Aging Plan 2013 -2015

T4
A & 1Y 1{’]{1””(" : i
. A '1' 'r A ':\' L

NS Aging &« Disability
' Resource Center
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Health & Human Services

e Successes and Opportunities
— Lasata:

e Success of Lasata Crossings — no levy in 2011

e 2013 - 2017 Capital Outlay Plan
— Lasata Care Center (46 yrs. old)
— Larger Tub Room/Shower Spas

— Remodel/Downsize Resident Rooms from Double
to Single Occupancy

e Lasata Heights Apartments (25 yrs. old)

— Remodel - larger 1 bedroom/smaller 2 bedroom
— Bathrooms and Kitchens
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— Expand common dining room/gathering space




()zAUKEE
COUNTY

-~

Natural Resources

e Members: Patrick Marchese—-
Chairperson
— Jennifer K. Rothstein — Vice Chairperson
— Glenn F. Stumpf
— John J. Slater
— Donald Korinek

— Carl Dobberfuhl - USDA Farm Service
Agency Representative
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 Land and Water Management Department -
Andy Holschbach, Director

— Land and Water Resource Management Division
— Sanitation division
— Shoreland and Floodplain Zoning Division

e Accomplishments:

— Improve & Protect Water Quality: “Harvestable
Buffer Program” 62 acres/120K grant.

— 10% reduction in flood insurance premium; Flood
plain management efforts

— Protect public health/water quality: Work with
home owners and plumbers to replace 66 failing
septic systems.
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Natural Resources

 Land and Water Management Department

e |ssues:

— Farmers are essential to Oz County; continue
to provide them with quality services.

— Work with land owners to find ways to help
them solve site specific land and water
problems.

— Search for and obtain grants and other
funding sources to define and address
agriculture related water quality problems.
(Sucker Creek)

— New Phosphorus rules impact on farming and
municipalities.
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Natural Resources

* Planning and Parks Department - Andrew
Struck, Director.

— Planning Division

— Parks, Recreation, Trails an Culture Division
— Ecological Division

— Golf Course Division

* Accomplishments:

— Happy Golfers!!!! Mee-Kwon/Hawthorne Hills:
$200,000 ahead

— Farmland Preservation Plan: Enable landowners
to claim “tax credit”

— Protect 63 acres along Milwaukee River. “Shady
lane property”
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Natural Resources

* Fourth Year of World Class Fish Passage
Project (Started 2009):

— 3 Dam projects/ Fish ladder

— Replace 35 failed road culverts
— Open 75 miles of streams

— Work with 150 land owners

— $1.75 million in local community
infrastructure improvements

— $1 million funding for County Highway Dept
— $8.2 million in grants
— Best kept fishing secret in Midwest
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Natural Resources

* Planning and Parks Department

e |ssues:

— Redefine Fish Passage Program with and
emphases on water quality and a watershed
approach.

— Identify top priorities in the Park and Open
space plan. (Funding challenge)

— Schedule the Construction of Mee-Kwon Golf
Course Maintenance Facility?

— Aggressively search for grants and other
sources of non-tax levy funds for open space
and water quality improvements.

— Budget challenges.
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Natural Resources

e Office of Register of Deeds - Ron Voigt
Register of Deeds.
— Register Deeds/Web Master
— Land Information
— GIS

e Accomplishments:

— “Best in Class” recording and documenting
property transactions.

— Meets budget.

— Works with governments to eliminate
duplication and provide consistent high
quality data.
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Natural Resources

* Real Estate Volume - it’s picking up!!!

— Documents recorded through July 31 is
12,403

e 27.21% increase over last year.

— Contract Revenues: YTD $41,643.87
e 20.99% increase over last year.

— Total Revenue: YTD $
e Outperformed the budget by $84,471.63.

* |ssues:
— Upgrade GIS software.

— Continue to provide “best in Class” service to
users.

— Get all municipalities on County GIS
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Natural Resources

e University of Wisconsin Extension - Daniel
O’Neil
— Agriculture/Horticulture Programs
— 4 — H and Youth Development Programs
— Family Living Educational Programs
— Community Development Programs.

e Accomplishments:
— Family living Education:
e 37 graduates

* Train 4 Program facilitators

e $70.4 grant for Criminal Justice Collaborating
Council
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Natural Resources

e Accomplishments:

— Master Gardeners completed 6,000 hours of
“Community Service”

— 4-H Youth Development:
* 550 youth members
e 300 adult volunteer leaders.
e “Outstanding 2012 Ozaukee Fair”

— “Leaders for Ozaukee’s Next Generation”: 2012
Class full/7 on waiting list.

e |ssues:

— Grow membership in 4-H Development Programs

— Continue to build support and recognize
volunteer efforts in all Extension programs.

— Budget challenges.
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Public Safety

e Members: Nancy Szatkowski —
Chairperson
— Jacob Curtis - Vice Chairperson
— Gerald E. Walker
— Daniel P. Becker
— Joseph A. Dean el
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Public Safety

e Oversight and Policy review for:

— Office of the Clerk of Courts - MaryLou
Mueller, Clerk of Courts

e Court Operations
e Court Commissioner

— Office of the District Attorney - Adam Gerol,
District Attorney

— Office of the Sheriff - Maury Straub, Sheriff
e Jail Division
e Patrol Division
e Detective Bureau
e Court Security Division
 Emergency Management Division

— Office of the Coroner - John Holicek
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Coroner

* Functions:

— Determine cause and manner of all deaths in
Ozaukee County

— Sign death certificates
— Issue cremation permits
— Authorize autopsies

e Successes

— Revenues exceed expenses

— 475 investigations performed; 35 autopsies
contracted

 Challenges

— To continue to maintain efficiencies within the
department despite increasing expenses
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Clerk of Courts

e Function:

— Administrative arm to establish, maintain
and keep all records of the court, with
responsibility for all financial duties
relating to the Circuit Court system

é
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Clerk of Courts

e Successes:

— More efficient fee collection, GAL,
mediation

— Paperless data storage-digitizing current
and closed files

— Courtroom upgrades — 2 completed with
video conferencing equipment —
remaining 2 in the process of upgrades
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— Hiring new Family Court Commissioner
Barry Boline
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Videoconferencing equipment - projection screens to

===-_ be replaced with high definition TV screens. Remaining
two courtrooms to be upgraded. Funds available from
previous budget allocations.

[;unog Y7 10 23938
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Clerk of Courts

 Opportunities

— Decrease in interest on judgments from
12% to 4.5% as per statute — loss of
$40,000 in revenues

— Decrease in civil, small claims, criminal
and traffic filings — anticipate $105,000
decrease in revenue
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Office of the District Attorney

e District Attorney's Office is to advocate for justice on
behalf of the people of Ozaukee County; protecting
our community, prosecuting violators with fair
prosecution, bringing criminals to justice, ensuring
that everyone receives fair and respectful treatment
throughout the judicial process.
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Office of the District Attorney

e Successes:

— Integration of technology
* reduce expenses and increase efficiencies
* decrease in storage needs.

— Increased discovery fees for paper
requests
— Reduce expenses
e process service fee
e video-conferencing

— Increased efficiencies through efforts to
go paperless
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Office of the District Attorney

 Opportunities:

— Number of DAs determined by State — no
increase since 1979 - challenging to
prosecute the number of cases with
limited staff

— Space constraints for personnel and
storage - $525,000 capital improvement

— Victim /witness area insufficient for
privacy and safety
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Office of the Sheriff

e County Sheriff's Office is entrusted to
preserve, protect, and defend people
and property, and to maintain civil
order exemplifying the highest
standard of conduct both on and off
duty, upholding all laws, ensuring the
rights and dignity of all persons
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Office of the Sheriff

e Successes:

— Drug and alcohol control, 162 drug cases in 2011, 129
arrests, 222 charges. Trends up.

— Technology helping to fight crime

— Multijurisdictional public safety software (Pro-
Phoenix)

— Emergency Response Plan, federal funds for natural
disaster damage and connectivity WI Interoperability
System for Communications (WISCOM)

— Port Washington/Ozaukee County coordinated
response to rescue two fishermen from Port
Washington Breakwater

— Kemps Dairy Training exercise for hazmat and mass
casualty training. Active shooter training in Grafton.
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Office of the Sheriff

 Opportunities

— Loss of jail boarding revenue $1.3 million,
closed one jail pod to offset some of the
expenses

Jail Revenues 2003-2012

$2,000,000

$1,500,000 -
$1,000,000 -
$500,000 - I
S0 - | | | | | | | | |

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

forward focus
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 Opportunities
— Capital Needs

e Renewal of Pro-Phoenix software lease in
2014: $500,000

e Replacement of 9-1-1 dispatch
telecommunications equipment in 2014:
$325,000

e Court Security Initiative — new construction at
Justice Center to provide proper and adequate
safety for visitors, courts, and employees:
$700,000
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Public Works

e Members: Kathlyn T. Geracie -
Chairperson
— Thomas E. Winker - Vice Chairperson
— Daniel R. Buntrock
— Donald G. Dohrwardt
— Barbara J. Jobs
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Public Works

e Oversight and Policy review for:

— Facility Maintenance and Oversight - Joe
Hicks and Gerard Behlen

e Capital Projects

— Highways Department - Bob Dreblow, Public
Works Director, Highway Commissioner
 Road Construction and Maintenance
 Winter Maintenance
e Other Public Works Projects

— Transit Department - Jason Wittek, Manager
 County Bus Service
e Shared Ride Taxi

(Y
<
S
SN
Ly~
S
~~
™~
=
LN
D
S
S
=
(&




()zAUKEE

COUNTY
Success: Fairgrounds
S
hh ({} »”
S e 27,000 sq foot “Expo Center
:b'” — Kitchen, bathrooms, bar, lounge area, large
S exhibit space
-~ — Space for 500
N — Available April 2013-Sept. 2013,
? — long term home of the Milwaukee Curling Club
S e 10,000 sq foot “Pavilion”
Q — Large meeting room, kitchen, updated
N bathrooms,
S — Space for 300
~
(&

e Site plan required additional features, fencing,
electrical, sewer, drainage, RV camping, etc.
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Site Plan

Eﬁf -

HA MOVMVINYL

LEGEND

PROPOSED STORM SEWER

(12" TO 36" DIAMETER)
FROPOSED 8" SANITARY SEWER
PROPOSE ATER MAIN
PROPOSED LIGHT POLE

PROPOSED BUILDING
PROPOSED PAVEMENT

PROPOSED STORMWATER POND
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For more information regarding renting space ==
at the Expo or Pavilion contact —_—
Mary Sheffield Kah'e';ps!aﬁef

Sales Marketing Manager at

262-284-8198

forward focus
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Floor Plan: Convention Scenario
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Floor Plan: Curling Scenario (October through March)
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Floor Plan: Banquet Scenario
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Successes & Opportunities

* Transit Center completed, safe, secure
facility Open house Sept 22, 2012!!!

— Modest growth in shared ride taxi and
express bus

e e

=

forward focus
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Successes & Opportunities

 Recently upgraded heating and cooling
systems at Administration Center and
Justice Center

e Highway:
— New job classifications and retirements

— Exploring creative partnerships with
surrounding communities

— State/DOT: Corridor studies, 1-43 and State
Highway 60
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