Chart 1: Committees with Departments
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Chart 2: Committee Organizational Function
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Subcommittees:

Commissions, Boards & Advisory

Groups

All committees & boards retain statutory authority




Chart 3: Administrative Committee Organizational Function

County Board

Labor Negotiations
A Flexible Advisory Group
to meet as needed. CBS and
staff membership would
change depending on
situation.

*NO CBS REQUIRED
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Administrative

Committee

Child Support
Corporation Counsel
County Clerk
Finance

Human Resources
Tech Resources
Treasurer

Personnel Review Board
An Advisory Group to handle
upgrades, job evaluations,
grievances and appeals. Flexi-
ble membership that meets as
needed.

*NO CBS REQUIRED



Chart 4: Public Works Committee Organizational Function

Highway- State Statute 83.015(1)(a)c(2)
(b) must have a committee to deal with
highway matters, flexible membership,
could reassign duties to another
committee

Transit- State Statute 59.58 (2)(a)(b)(c)
(d)(e)- a committee is mandatory if we
operate a local transportation system,
must have up to 7 members. Duties may
be reassigned to another committee

RECCOMENDATION
1 CBS, Public Works
Vice-Chair or designee
6 Citizens

Meet quarterly or as

Revised— 3/10/2005

Optional, but recommend having
State Statutes 27.02(1)(2), 27.03
(2), 27.04(1)(2), 27.05 Can have
any structure we choose, not re-
quired to have

County Board

Public Works Committee

o Facilities Management

e Highway

o Parks (construction, improvement, mainte-
nance & operation)

e Transit

Traffic Safety
Commission

Parks Advisory Board

Mandatory— separate
Created by Statute Sec
83.013 as a specific commit-
tee with membership re-
quirements by State law.

*NO CBS REQUIRED

*NO CBS REQUIRED

Also reports to
Public Safety
Committee




Chart 5: Health & Human Services Committee Organizational Function

County Board
|

Health & Human Services Committee

e Human Services (CP & SS)
e Public Health

Community Program
Board

Social Service Committe€
Mandatory, reassigned to
Health & Human Services
Section 46.22— Five members
all from the County Board

Mandatory— could be re-
assigned

Section 51.42— Not less
than nine members, of
which no more than five
are from the County
Board

Health & Human Services Board
State Statute 46.23(4)(a)1: Membership—5
CBS from H&HCommittee plus 1 Doctor,
1 Nurse, at least 1 citizen member who re-
ceives or has received services (or family
member of) and 1 optional citizen represen-
tative

*NO CBS REQUIRED

Board of Health
Mandatory, could be reassigned

Board as long as the term “health”

(1), 251.04(9), 251.10 (No more
than 9 members with at least 3 are
non-elected)

*NO CBS REQUIRED
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?

Could be part of a Human Services

is used in the title. Section 251.03

Home Health Professional Advisory

Mandatory, reassigned to Board of Health
Created by WI Admin. Code Sec. HFS
133.05(2). The Membership is loosely de-
fined if members of human services meet
the requirements they could act as this ad-
visory committee. (including at least 1
practicing physician, 1 nurse, etc...)

*NO CBS REQUIRED

Long-Term Support Planning

Mandatory, could be reassigned
State Statute Sec. 46.27(3)(a) and
(4). (2 county elected officials
required, 1 county health rep., at
least 5 people who receive ser-
vices, 2 county department reps.,
etc.)

*2 CBS REQUIRED

Also reports to Aging
& Long-Term Care
Committee




Chart 6: Environment & Land Use Committee Organizational Function

County Board

Environment & Land Use
Committee

UW-Extension
Mandatory, reassigned to Env. &
Land Use

State Statute 59.56 (3)(b)- if you have
a UWEX office, you need a UWEX
Committee. However, the duties can
be reassigned to another committee.

5 Supervisors + 1
Farm Service
Agency
Representative

Land Information
Park Acquisition
Planning, Resources & Land Management
Register of Deeds
UW-Extension
County Fair Liaison

Smart Growth

Optional- but recommend having

A Department, Private Contractor or Cur-
rent Committee can do this under Sec.

Board of Adjustment
Optional- but recommend having
County can create this board under Sec 59.694(1)(2) &
59.692(4)(5). No more than 5 members, members

must live within a town with no 2 members from the
same town. If we do not create this board, the appeals
would have to be decided by another entity, such as
zoning committee or county board under Sec (59.694
(2) last line.

*NO CBS REQUIRED
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66.100(4). It is a question of the amount of
work involved & termination of commit-
tee. No requirement for membership by
State Statute. Could be CBS or Citizens

*NO CBS REQUIRED




Chart 7: Aging & Long Term Care Organizational Function

County Board
|

Aging & Long-
Term Care
Committee

e Aging

o Lasata & Lasata
Heights

e Veterans

Veterans Commission
Mandatory, must remain a
separate committee

State Statute requirement,
Sec 45.12

*NO CBS REQUIRED

Meet as needed,
minimum 2 times per
year
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Commission on Aging
Mandatory, could be
reassigned

Sec. 46.82(4)(a)1&2,(b)1&2
creates the commission.
Human services could act as
this commission 46.23(3)(b)d
if the committee can meet the
membership criteria of sec.
46.82(4)(b)1 or 2 (49% or less
elected, 50% or more age 60+)

*NO CBS REQUIRED

Lasata Board of Trustees
Optional, reassigned to Aging & Long
Term Care Committee

According to the Atty General, the
nursing home can be governed under a
committee, rather than Trustees under

Long-Term Support Planning

Mandatory, could be reassigned

State Statute Sec. 46.27(3)(a) and (4).
(2 county elected officials required, 1
county health rep., at least 5 people who
receive services, 2 county de-
partment reps., ect.)

*2 CBS REQUIRED

*

Also reports to Health
& Humans Services
Committee




Chart 8: Public Safety Committee Organizational Function

County Board

Public Safety

Under State Statute, does the commit-
tee have to interview deputies when
hiring or is this a county ordinance?
This is by County ordinance. The
Sheriff can hire as many deputies in
any manner he feels appropriate. Sec.
59.26 (2-7) However, we restrict the
number and manner of hiring, which
we are allowed to do by law. Sec.

Circuit Courts

Clerk of Courts

Coroner

District Attorney
Emergency Management
Family Court Commissioner

59.26(8)(9) Probate
Sheriff
Local Emergency Planning Committee Traffic Safety Commission
Mandatory, could be reassigned Mandatory— separate Also reports to
The County is required to have such a commit- Created by Statute Sec 83.013 Public Works
tee, but can have that as part of another com- as a specific committee with
mittee if the membership requirements can be membership requirements by
met in Sec. 59.54(8), 166.20(1)(b), 166.03(4) State law.
(©) *NO CBS REQUIRED
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Chart 9: Organizational Appointments
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County Board

Organizational Appointments

(currently referred to as Special Committees)

All local municipal TIF Districts

Federated Library Committee

Highway Conference

Home Consortium

Library Planning (Once every 5 years)

Local Library Boards

Ozaukee County Economic Development Corporation
Radio System User Group

SE Area on Aging

SE Area Land & Water

SE WI Regional Planning Commission (SERWPC)
W-2 Steering

WI Associated County Ext.

Workforce Dev. Joint Exe.

Workforce 2010




Chart 10: Current Committee Assignments Under Proposed Committees
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o Kulfan » Richart « Hilber e Erickson . Kaul o Kulfan
o Leider e Uselding e Kletti o Egelhoff . Kletti o Leider
 Nelson « Kulfan « Geracie .« Smith « Nelson
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Subcommittees: Commissions, Boards & Advisory Groups
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